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Executive summary

Botswana is home to a rich and diverse number of fauna and flora and has some of the most stunning biodiversity hotspots in the world. In its 2016 National Biodiversity Strategy and Action Plan the government of Botswana identified nine main threats to the country biodiversity, including seven internal threats and two external ones as follows:
Internal threats:
· Habitat destruction, habitat conversion and disturbance
· Barriers to wildlife movement
· High populations of elephant
· High poaching incidences
· Disruption of natural fire regime
· Unsustainable use of wild plant species
· Alien Invasive species.

External threats:
· Climate change
· Changes to hydrology and water quality of inflowing rivers.

An analysis of the main causes of these threats points to the following sectors: agriculture, forestry, energy, mining, construction, and settlement, recreational and tourism, associated transport sector developments, as well as traditional medicine as the main economic sectors exerting pressure on Botswana biodiversity, together with illegal hunting and poaching practices. The water and protected areas (PA) sectors can also be linked to identified biodiversity threats in the country. The Botswana finance needs assessment estimated the biodiversity finance gap for achieving the targets of the NBSAP to be just above US$79 million over ten years, or US$8 million per year. 
In response, through support from BIOFIN, the Botswana government developed the Biodiversity Finance Plan which is an 8-solution plan that responds to the challenges associated with ensuring that biodiversity conservation is adequately resourced. Solutions are grouped logically according to their primary focus on protected areas, sustainable utilization and mainstreaming, and ecological management and restoration in response to the threats identified. In support of this notion the following have been support through BIOFIN with the hope to provide solutions to issues affecting biodiversity in Botswana.



[bookmark: _Toc185143351]Table 1: Summary of national implementation of finance solutions and their key milestones:
	FINANCE SOLUTIONS
	MAJOR SUCCESSES/MILESTONES

	Improving Protected Areas funding through Amendment of Protected Areas fees to increased revenue and streamlined fee adjustment processes
	The new fee schedule was gazzetted for public scrutiny in 2020 and implemented in April 2022 through an order of Parliament.
Revised Wildlife Act and new schedule of fees
The Ministry of Environment and Tourism will in the financial year 2026/27 create a dedicated account at Regional office for Protected area budget allocation.

	Development of Botswana Protected Areas Resource Mobilization and Partnership Plan
	Two Training for (58 first training and 40 in the second training) Wildlife officers including Park Managers carried out on the protected area financing and finance solution options
The Protected area Resource Mobilisation strategy and partnership plan approved in September 2025 and launched in the margins of the GEF second replenishment meeting held in October 2025. 
The Strategy has 11 Finance solution (FS) with an estimated USD 30 million Financing Gap for the National parks and Game reserves in Botswana.
Implementation has started with one of the FS on Online booking, payment and revenue collection system for National Parks and Game reserves in Botswana.

	Introduction of results-based budgeting into the Protected areas system
	Trained 130 staff members of the Department of Wildlife and National Parks (DWNP) in results-based budgeting techniques, principles, and terminology.
Results-based budgeting roadmap and Manual for Botswana developed.

	Repurposing Botswana harmful subsidies
	Core expert group established.
Inventory of subsidies (45 subsidies in total with 13 in the agriculture sector potentially harmful to biodiversity)
Prioritised 4 subsidies having potential harm to biodiversity for further research. These are: integrated Support Programme for Arable Agriculture Development & livestock management and infrastructure development programme for comparative analysis with Temo & Thuo Letlotlo (new programmes), Vat exemption on chemical inputs and income deduction on agriculture inputs.
This has been completed in April 2025 with the following outputs: Inventory report, prioritisation report, two Policy briefs for the above prioritised solutions. These will form a baseline for the review of the country subsidy programme by Ministry of Lands and Agriculture which is underway.

	Botswana Ecotourism Certification System strengthening.
	The government through Botswana Tourism Organisation aligned the System and standards to the GSTC and BIOFIN will provide capacity building on the Auditing in August 2025.
11 Ecotourism officer from the Botswana Tourism Organisation have been trained on Understanding ISO 14001:2015 Environmental Management System.

	Mainstreaming Biodiversity into the Financial Sector
	Green Finance Mainstreaming Working Group constituted.
Approved Botswana nature related financial disclosure readiness and institutional review (with action plan) study.
Mobilised USD 815, 250 for Mainstreaming biodiversity into the country finance sector from Global Biodiversity Framework Fund to mainstream biodiversity in the Financial Sector through strengthening Policy and Institutional Capacities to promote sustainable financing of nature-positive policies and practices in Botswana.
Green Finance Mainstreaming Working Group members including NGOs and CSOs have been trained on Green Taxonomy in August 2025.




Progress toward targeted results

Implementation of the Botswana Biodiversity Finance Plan (approved March 2019) is ongoing, with four finance solutions (FS) currently being implemented. The process of developing two out of the prioritised solutions, one for the finance sector and another on the ecotourism standards has been initiated. Below are the key results achieved for each finance solution. The main milestone was the launch of the new protected area fee system for the country that saw an increase of US$ 7.8 million on collected fees in the first year, significantly higher than projections and establishment of the country Green Finance Mainstreaming Working Group led by Bank of Botswana.  
Finance solution 1: Improving Protected Areas funding through Amendment of Protected Areas fees to increased revenue and streamlined fee adjustment processes.

A. Objective of the Finance Solution:

The finance solution seeks to address the challenge of funding for all protected areas in Botswana by adjusting protected area fees to better match the offering, improving the enabling environment for future fee revision processes, and ensuring revenue retention or finding alternative approaches to increase public funding for protected areas.

B.  Major Successes/Milestones:

A stakeholder-led approach was used to review the fee structure, completed in 2019, and endorsed by the Attorney General and Cabinet. The new fee schedule was gazzetted for public scrutiny in 2020 and implemented in April 2022. The process, led by the Department of Wildlife and National Parks, involved substantial stakeholder engagement to inform fee adjustments. The decision-making was government-led, with the project team focusing on operational delivery to avoid perceived external influence from BIOFIN.

C. Key Next Steps:

· Continue monitoring and evaluating the impact of the new fee structure on revenue generation and conservation efforts.
· Engage stakeholders periodically to review and adjust fees based on feedback and changing economic conditions.
· Explore additional revenue-generating strategies, such as alternative funding sources and partnerships including options for retention, to ensure sustainable funding for protected areas.

Finance solution 2: Development of Botswana Protected Areas Resource Mobilization and Partnership Plan

A. Objective of the Finance Solution:

The objective of this finance solution is to address the challenge of protected area funding for all protected areas in Botswana. The aim is to enhance private sector contributions, particularly from Non-Governmental Organisations (NGOs) and tourism operators, by developing a structured plan for stakeholder participation in resource mobilization and partnerships for biodiversity.

B. Major Successes/Milestones:

A coordinated approach has been planned to enhance private sector contributions to protected area resources. The strategy includes placing stakeholder participation at the center of all activities and planning, aiming to develop their capacities for sustainable implementation. The approved Strategy has been launched in October 2025 in the margins of the GEF second replenishment meeting. Training on protected area financing and finance solutions options has been carried out for Department of Wildlife and Tourism including Tourism and CBNRM Coordination unit.

C. Key Next Steps:

· Engage and train stakeholders in resource mobilization and partnership development to ensure their long-term support and capacity.
· Implement and monitor the resource mobilization and partnership plan to secure private sector contributions and enhance the management effectiveness of protected areas in Botswana.

Finance solution 3: Introduction of results-based budgeting into the Protected areas system

A. Objective of the Finance Solution:

The main objective of this finance solution is to support the application of results-based budgeting (RBB) in Botswana’s biodiversity sector, specifically within the protected areas (PA) system. This aims to improve the financial effectiveness of the PA system and provide practical evidence to support the implementation of RBB in other government departments.

B. Major Successes/Milestones:

Over 130 staff members of the Department of Wildlife and National Parks (DWNP) were trained in results-based budgeting techniques, principles, and terminology. A Botswana results-based budgeting manual was developed to support future learning and implementation. Additionally, a results-based budgeting roadmap for Botswana was created, with a draft currently awaiting government approval. Three training workshops were organized across various districts, employing a combination of virtual and in-person engagements due to COVID-19 restrictions. Stakeholder inputs and validation were integral to these workshops.

C. Key Next Steps:

· Obtain government approval for the final report and the RBB roadmap.
· Implement the RBB roadmap recommendations during the government financial year 2025/2026, as agreed with DWNP.
· Integrate RBB within the National Planning Commission’s efforts to rejuvenate the Integrated Results-Based Management (IRBM) system through the twelfth National Development Plan (NDP) starting in 2024.
· Collaborate with the Ministry of Environment and Tourism to pilot RBB as part of integrated results-based management strategies.

[bookmark: _Hlk154049036]Study: Repurposing Botswana harmful subsidies

A. Objective of the Finance Solution:

The overall objective of this finance solution is to:
1. Identify, assess, and quantify the value and cost of subsidies likely to impact biodiversity across eight prioritized sectors (water, agriculture, tourism, energy, forestry, mining, protected areas, and fishing).
2. Understand the potential of redesigned options and prioritize efforts considering social, environmental, economic, and political concerns and trade-offs, especially within the COVID-19 context.
3. Develop an action plan for redesigning the prioritized subsidies.
4. Support the implementation of the action plan to realize impact.

B. Major Successes/Milestones:

BIOFIN in Botswana, in collaboration with the Department of Environmental Affairs (DEA) and the Botswana National Biodiversity Authority (NBDA), conducted a stocktaking exercise and rapid mapping of major subsidies to create an initial inventory of those impacting biodiversity. A national stakeholder consultation was held in November and December 2023, involving the Ministry of Agriculture, and academic institutions. The consultation covered 16 villages across different ecological regions, resulting in data collection and an action sheet for next steps.

· Using analysis tools, the Core Team prioritised four subsidies with potential harm to biodiversity for further research. These are: a) Integrated Support Programme for Arable Agriculture Development (ISPAAD) for comparative analysis with Temo Letlotlo as a replacement of ISPAAD. b) Livestock Management and Infrastructure Development Programme (LIMID) (for comparative analysis with Thuo Letlotlo as a new subsidy that replaced LIMID) c) VAT exemption on chemical inputs d) VAT exemption on farming implements An Individual Consultant to finalise Botswana biodiversity subsidies assessment study, including quantification, development of the redesign action plan and policy briefs for the prioritised harmful subsidies will be engaged. The consultant has built on these efforts, leveraging the existing validated inventory, sectoral collaborations, and prior research to deepen analysis, refine recommendations, and drive implementation. 

C. Key Next Steps:
· Implement the action plan for redesigning the prioritized subsidies to mitigate their impact on biodiversity including Policy briefs. This is ongoing in collaboration of Ministry of Lands and Agriculture.

Finance Solution 5 (new): Botswana Ecotourism Certification System strengthening.

A. Objective of the Finance Solution:

The overall objective of the finance solution is to build on and strengthen the Botswana Eco-Tourism Certification System (BECS) to promote higher standards of eco-tourism, increase biodiversity conservation efforts, and increase the number of certified tourism facilities in Botswana.

B. Major Successes/Milestones:

Tourism, being the second largest contributor to Botswana's GDP, benefits from the Botswana Eco-Tourism Certification System (BECS) launched in 2010 by the Botswana Tourism Organisation (BTO). The system ensures legal compliance with environmental laws and operates on eco-friendly principles. In April 2024, a stakeholder meeting with 39 participants from the tourism and biodiversity sectors was held to finalize the components of the Finance Solution Implementation Plan, which is being drafted for potential funding. 11 Ecotourism officers from the Botswana Tourism Organisation have been trained on Understanding ISO 14001:2015 Environmental Management System in November 2025.

C. Key Next Steps:
· Secure funding for the Finance Solution Implementation Plan.
· Continue government-led discussions and collaborations to maintain momentum.
· Implement the enhanced BECS to elevate eco-tourism standards and boost biodiversity conservation efforts.
· Increase the number of certified eco-tourism facilities through active promotion and support.

Other Results and Looking Ahead

Biodiversity and ecosystem services make a highly significant contribution to the economy of Botswana. Investment in biodiversity is clearly aligned with overall socio-economic development planning including Vision 2036, the National Development Plan, and the draft National Sustainable Development Framework. Such investment also strongly supports key sectors in the economy, including tourism and agriculture, whilst enhancing rural livelihoods, water management and adaptation to climate change. 
Current financing levels for biodiversity are low in Botswana. The FNA shows that they do not cover the anticipated additional costs of achieving the goals of the National Biodiversity Strategy and Action Plan (NBSAP). The additional funds, required to implement the NBSAP were estimated at approximately P735 million (USD 70 million) excluding inflation over the 10 years of the NBSAP starting in 2016. In terms of NBSAP goals, the share of the total finance gap that is associated with “mainstreaming”, “sustainable use” and “protection” was relatively higher at 35%, 29% and 20% respectively. 
Ever since its inception in Botswana, BIOFIN has been implemented through a close relationship between the UNDP BIOFIN country team and the government of Botswana. This process ensures that BIOFIN activities consider all aspects of development and ensuring inclusivity through in-depth stakeholder engagements across the country. 
The stakeholder consultation process catered for an equal participation of all women and men, youth, people with disabilities, indigenous people, and all other groups furthest behind. 
The Biodiversity Finance Plan builds on progress already made in Botswana to suggest finance solutions that expand the country’s biodiversity finance agenda. This also offers a means to encourage action and support partnerships for investing in biodiversity for as the main objective.
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1. [bookmark: _Toc185143109]Country factsheet: the country’s biodiversity finance profile and the programming approach
[bookmark: _Toc185143110]Biodiversity finance profile
Despite its value, biodiversity degradation and loss continue to occur in the country because of key threats which include habitat destruction, barriers to wildlife movement, high populations of elephant, poaching and overuse, disruption of natural fire regimes, alien invasive species and climate change (DEA, 2015). Biodiversity losses have also occurred in combination with ecosystem services losses. Accelerated levels of land degradation continues to be a concern, resulting in decreasing agricultural potential from erosion and greater risks from natural disasters such as floods. It is difficult to overestimate the economic costs of this ecosystem loss and degradation.
Tourism is Botswana’s second largest economic sector after mining (Mbaiwa, 2015). According to the World Travel and Tourism Council (WTTC), tourism directly and indirectly accounted for 11.6% (or P22.5 billion) of national GDP in 2018 and is forecasted to continue growing. This makes it a more significant sector relative to the global average (10.4% of GDP) and other countries such as South Africa (10.2% of GDP) and Tanzania (9% of GDP). In addition, travel and tourism directly and indirectly supports 72,000 jobs in Botswana - an amount that is expected to rise to 102,000 jobs over the next 10 years (WTTC, 2018). While tourism was massively impacted by COVID and related travel restrictions, it is expected that the sector will recover to its pre-covid state/level in a few years and contribute to the country’s GDP. 
Through a historical flora and fauna conservation process, Botswana has designated over 40% of the country’s land surface area to national parks and game reserves where in situ conservation occurs. The primary objectives of these conservation areas are to conserve biological diversity and generate socio-economic benefits through tourism. There have been some ecological benefits that have accrued to the country because of the generous land allocation for conservation. These include the presence of substantial concentrations of large ungulate populations in the natural environment. 
In addition, the country formulated its first National Biodiversity Strategy and Action Plan (NBSAP) in 2004, reviewed 2016 to align it to Aichi targets), which is periodically reviewed, as per policy best practice, and is due for review in 2023 to align it to the Kunming-Montreal Global Biodiversity Framework. To manage the environment-development nexus, the country has promulgated the Environmental Assessment Act (2010) to ensure that the environment is not compromised in the quest to develop the country.
To demonstrate her commitment to conservation and biodiversity, Botswana has ratified several global commitments, including the Convention on Biological Diversity, the Paris Agreement and many others that aims to safeguard nature, biodiversity, livelihoods, as well as addressing climate change. Several legislations (e.g., Environmental Assessment Act), policies (e.g., climate change policy) structures (e.g., National Biodiversity Authority), institutions (e.g., Ministry of Environment and Tourism, Department of Wildlife and National Parks, Department of Forestry and Range Resources and Department of Environmental Affairs) and strategies (NBSAP, Elephant Management Strategy) are in operation with the sole purpose of conserving nature and its biodiversity.
[bookmark: _Toc185143111]National implementation context

Botswana faces challenges of resource scarcity in terms of funding all competing government objectives. The upgrade from low income to middle income country does not help either as both regional, continental, and global support has reduced as a result. This scarcity requires a combination of both public and private initiatives to be partners in the process of resourcing biodiversity in Botswana.
This requires a combination of both creative and innovative techniques that target all stakeholders to take part to mobilize resources and address issues of inefficiencies in administration of resources. The country programme focuses on finance solutions that will both generate revenues such as review of protected areas entrance fees, and the resource mobilization and partnership strategies to both cultivate a resource mobilization initiative and encourage partnerships. It also focuses on finance solutions that will improve efficiencies in resource administration and advocacy initiatives for more resources such as the results-based budgeting. Finally, the programme also aims to ensure stakeholder participation and action such as the finance sector, and to undertake a review of harmful subsidies with the aim of making recommendations for changes.
BIOFIN Botswana made progress in the first half of 2022, However, from July 2022, progress stalled following resignation of the National Coordinator. The new national coordinator started on the 1st of August 2023 with Programme Associate recruited in November 2022. It is expected that implementation of the initiative will move swiftly now that the positions are filled.
Efforts are being made to have the Environmental Officer Finance within the Ministry of Finance and in terms of oversight structures, the Ministry of Environment and Tourism through the Department of Environmental Protection has agreed to have a focal point within its staff and use existing Convention on Biological diversity implementation structures for BIOFIN implementation i.e., National Biodiversity Authority and the NBSAP review steering committee which will co-opt civil society and   the private sector. The other avenue is mainstreaming biodiversity finance into the current twelfth National Development Plan (NDP 12) process as part of institutionalization.
In addition to the national structures, the Green Finance Mainstreaming Working Group is Co-chaired by Bank of Botswana (Central Bank) and Ministry of Finance.
[bookmark: _Hlk97904209][bookmark: _Toc185143112]Overview of key results
[bookmark: _Toc185143113]Implementation of Finance Solutions
Botswana Finance Plan has eight prioritised [8] solutions and the country chose to implement the protected area system activities due to available funding. Below table outlines the Finance solutions implemented and those that are at proposal development for possible funding.
[bookmark: _Toc185143352]Table 2: Implementation of Finance Solution status and next steps
	S/L
	S/L	Name of Prioritised Finance Solution
	Objectives of the solution
	Projected Results
	Lead Implementer (only 1) and others
	Current Status of implementation 
	Key activities planned

	1
	Review and approximately adjust protected areas (PA) entrance and other fees whilst ensuring increase retention of self-generated revenues by PAs
	Increase revenues from entrance and other fees and ensure that increased amounts of funding are available for PA management and infrastructure which is key to eco-tourism development.
	Finance result
	Ministry of Environment and Tourism (MET)-Department of Wildlife and National Parks (DWNP)
	Park fees increased by 100% in 2019 and implemented in April 2022.

	Follow up with Ministry of Environment and Tourism (MET), DWNP and Ministry of Finance on ways to increase or retain revenue for PA management

	2
	Protected areas resource mobilization and partnership plan.

	To provide a structured approach to coordinating the resource mobilization and development of partnerships for the Botswana protected areas
	Finance result
	Ministry of Environment and Tourism (MET)-Department of Wildlife and National Parks (DWNP)
	The Strategy has been approved in September 2025 and launched in October 2025 in the margins of the GEF 9 replinishment second meeting in October 2025
The Strategy has 11 prioritised finance solutions with estimated financing gap for National parks and Game reserves of USD 30 million.
	Implementation of the Action plan

	3
	Results based budgeting
	To provide support to apply results-based budgeting (RBB) for biodiversity into Botswana’s biodiversity sector, specifically Botswana’s protected areas (PA) system, with the aim of improving financial effectiveness of the protected area system and providing practical evidence to support the implementation of RBB in other government departments.
	Regulatory
	Ministry of Environment and Tourism (MET)-Department of Wildlife and National Parks (DWNP)
	Revenue retentions efforts seem to be encountering challenges within government due to management issues of similar funds within government. The department will officially communicate the decision about the results of the engagements process.
	The integration will start at the beginning of the financial year 2025/2026
Engage with National Planning Commission on integrating RBB as part of National Development Plan 12.

	4
	Repurposing harmful subsidies
	i) To identify, assess, and quantify the value and the cost of subsidies likely to have an impact on biodiversity for each of the 8 prioritized sectors (water, agriculture, tourism, energy, forestry, mining, protected areas, and fishing.) 
ii). Understand the potential of redesigned options and prioritize efforts that take into consideration a full range of social, environmental, economic, and political economy concerns and trade-offs throughout the re-design and transition process
iii). Develop an action plan for redesigning the prioritized subsidies and 
iv). Support implementation of the action plan to realize impact
	Regulatory
	Ministry of Agriculture
Department of Environmental Affairs
Botswana University of Agriculture and Natural Resources
	Inventory report finalised
Prioritised report finalised
Two Policy briefs for prioritised subsidies developed

	Rolling out of the outputs to Ministry of Lands and Agriculture

	5
	Mainstreaming biodiversity into the finance sector
	To enable businesses to assess and disclose biodiversity dependencies, impacts and risks and reduce negative impacts on biodiversity
	Regulatory
	Ministry of Finance
Bank of Botswana
Ministry of Environment and Tourism
Non-Bank Financial Regulatory Authority
	Green finance mainstreaming working group constituted
Mobilised USD 815, 250 for Mainstreaming biodiversity into the country finance sector from Global Biodiversity Framework Fund to mainstream biodiversity in the Financial Sector through strengthening Policy and Institutional Capacities to promote sustainable financing of nature-positive policies and practices in Botswana
The members have been trained in Green Taxonomy.
	Training of the Green Finance Mainstreaming working group
Implementation of the Disclosure action plan
Green taxonomy to be developed under GBFF project
Disclosure guidance on nature related risks will also be developed under GBFF including capacity building

	6
	Enhancement and expansion of the Botswana ecotourism certification system
	Build on lessons learnt from Botswana Eco-tourism Certification System (BECS)implementation and strengthen the BECS to promote higher standards of eco-tourism and align the system with Global Sustainable Tourism Council (GSTC)
	Finance result
	Botswana Tourism Organisation
Department of Tourism
The Hospitality and Tourism Association of Botswana
	11 Ecotourism officers from the Botswana Tourism Organisation have been trained on Understanding ISO 14001:2015 Environmental Management System.
	Training of Ecotourism officers on Auditing standards



[bookmark: _Toc185140136][bookmark: _Toc185143114]Implementation of activities under the “Enabling and Scaling up Nature-related Financial Disclosures” (IKI-TNFD) project [if applicable]

The journey started in November 2023 with initial stakeholder engagement to introduce the BIOFIN and need for their involvement to the financial regulators and the private sector. As a follow up to agreed action from the one-on-one week consultations, an introduction to sustainable and nature-related finance mechanism took place at an inaugural UNDP BIOFIN workshop event held in Kasane, from 13-16 February 2024. This training workshop was attended by cross-sectoral government institutional stakeholders, where the respective notions and concepts of sustainable and nature-related finance was broadly introduced, including the Policy and Institutional Review project process. Nature-related financial disclosures and the sustainable finance mechanism is an emerging concept and understandably might not have had the widespread stakeholder exposure as anticipated. 
[bookmark: _Toc185140137][bookmark: _Toc185143115]Following the Kasane training workshop there was unilateral consensus amongst attendees that further engagement will be required to take this initiative forward and the need for establishment of a Working Group to spearhead the process. The same sitting also endorsed the Terms of Reference for the development of the Botswana nature related financial disclosure readiness and institutional review. The Policy and Institutional Review was introduced as the review mechanism that will be applied to ascertain the level of government and private sector institutional readiness, and maturity, to adopt and respond to nature-related finance disclosures and reporting.
[bookmark: _Toc185140138][bookmark: _Toc185143116]The study resulted in five (5) key thematic areas:
1. [bookmark: _Toc185140139][bookmark: _Toc185143117]Convening / establishing the GFMWG with the necessary mandate and policy support to mainstream sustainable finance in Botswana.
2. [bookmark: _Toc185140140][bookmark: _Toc185143118]Capacity Building in nature-related finance risk, impact, dependency and opportunity knowledge, awareness, and capacity in the Botswana finance sector
3. [bookmark: _Toc185140141][bookmark: _Toc185143119]Mainstreaming Sustainable Finance into the Botswana finance system through the development a Green Finance Implementation Pathway
4. [bookmark: _Toc185140142][bookmark: _Toc185143120]Data and data accessibility in understanding Nature-related Disclosure Information
5. [bookmark: _Toc185140143][bookmark: _Toc185143121]Accessing Climate Finance Mechanisms in strengthening the country response and access to Green Climate Finance as a segue into nature-related adaptation finance.
[bookmark: _Toc185140144][bookmark: _Toc185143122]Components 2: Capacity development Key activities included:
1. [bookmark: _Toc185140145][bookmark: _Toc185143123]Preliminary Mobilization: In November 2023, consultations were held with key stakeholders including the Bank of Botswana, Citizen Entrepreneurial Development Agency, Non-Bank Financial Regulatory Authority, DEBSWANA, Ministry of Finance, National Development Bank, and Business Botswana.
2. [bookmark: _Toc185140146][bookmark: _Toc185143124]Formation of Taskforce: The Bank of Botswana formed a Biodiversity Finance taskforce comprising representatives from various departments including the Prudential Authority, Payments Oversight Department, Statistics and Data Management Department, and Research and Stability Department.
3. [bookmark: _Toc185140147][bookmark: _Toc185143125]Training Sessions: Training on biodiversity finance was conducted from February 13 to 15, 2024, aiming to equip representatives with the necessary skills to form a biodiversity finance mainstreaming working group.
4. [bookmark: _Toc185140148][bookmark: _Toc185143126]Green Finance Working Group: The first meeting was held from June 4 to 6, 2024, resulting in approved and signed Terms of Reference for the working group and the Country Nature-related Financial Disclosure Readiness and Institutional Review Study. Members of the working group include representatives from the Bank of Botswana (Chair), Ministry of Finance (Co-chair), Non-bank Financial Institutions Regulatory Authority, Ministry of Environment and Tourism, Botswana Accountancy Oversight Authority, Botswana Stock Exchange, National Planning Commission, and Statistics Botswana. The meeting resulted in approved and signed Terms of Reference for the Working group and Country Nature related financial disclosure readiness and institutional review study.
[bookmark: _Toc185140149][bookmark: _Toc185143127]Key Next Steps of Implementation
· Implementation of Recommendations and Country Action Plan: Based on the findings from the gap analysis and readiness assessment, develop strategic recommendations for integrating nature-related financial disclosures into the national framework. 
· Prepare a detailed country action plan aimed at reducing capacity gaps and ensuring the effective implementation of nature finance disclosure frameworks.
· Continuous Stakeholder Engagement and Capacity Building: Continue engaging with stakeholders and providing training to further develop the skills and knowledge required for successful implementation of the nature-related financial disclosure framework. This includes ongoing support and capacity building initiatives for the newly established Biodiversity Finance taskforce and the Green Finance Working Group.
· Monitoring and Evaluation: Establish a monitoring and evaluation framework to track progress against the action plan and ensure that the objectives of the finance solution are being met. This will involve regular assessments and adjustments based on feedback and observed outcomes.
Funding has been secured for participation in the Train The Trainer programme to be held in February 2026 on nature risks disclosures for 4 nominated representatives from NBFIRA, BICA, UB and BIOFIN Office.
[bookmark: _Toc185143128]Social inclusion stories
[bookmark: _Hlk100609422]BIOFIN in Botswana continues to support equal participation and ensure a gender balance in meetings and workshops as well as committees where possible.
To support this notion, finance solutions aimed at capacitating women is needed in areas where it is easily accessible to them in respect of their traditional and social responsibilities in different communities of Botswana. With issues such as travel for days away from their homes. It is also evident that the best way to conserve nature is through those that interact with nature and those on the ground where biodiversity and nature resides.
Gender balance in training:  Invitations of participants to training events are monitored to ensure gender balance of both trainers, and participants. Equal opportunities are encouraged, and resources are committed to provide equal opportunities for participating in training events e.g., 40% of the training participants for results -based budgeting was reserved to women. Recently, in February 2024 during the capacity development initiative for the Finance sector regulators and biodiversity sectors including media had 56.5% women and 43.5% men.
Direct impact on women empowerment in communities:  Resources are mobilized to support and facilitate participation of women, youth, and people with disabilities. If possible, workshops and training are organized near participant’s localities especially rural communities. This provides opportunities to women and youth whose availability could be affected by travel in respect of traditions and norms.
Promote gender balanced committees:  The project advocates for and supports women and youth appointment to committee structures for finance solutions. The NBDA secretariate is led by a woman, while the composition of the current NBDA is composed of 45% women. PSC compositions are encouraged for nomination of women even though the representation is allocated to organizations and departments rather than names.
[bookmark: _Toc185143129]Lessons learned and adaptive measures:

The country office continues to record the lessons learnt and programme adaptations to achieve the intended results and are as follows:
1. Stakeholder Consultations
· Stakeholder consultations are critical for implementing partners, especially the government.
2. Handling Politically Sensitive Issues
· Politically sensitive issues are best led by government implementing partners, with UNDP BIOFIN support and input.
3. Importance of Innovation and Technology
· Innovation and technology are vital for progress. For example, during COVID-19 lockdowns, most development agencies supported their employees with access to stable Wi-Fi, internet, and devices to work from home. In contrast, the government lacked provisions for portable devices such as laptops, leading to rotational shifts, which were not well implemented.
4. Capacity Building
· Capacity building is essential in the earlier stages of implementation to cultivate a shared understanding and knowledge of concepts and principles.
5. Patience in Stakeholder Engagement
· Dealing with stakeholders requires a great deal of patience.
6. Effective Governance Structures
· Establishing new governance structures for each project is counterproductive, as most stakeholders, especially in the government, are involved in many other governance structures. Introducing new initiatives and projects to existing structures is much more efficient.
7. Country Programme Steering Committee
· The UNDP office has adopted a new country programme structure, replacing most project steering committees, except for GEF projects. A country programme steering committee will act as the steering committee for the country programme.
8. Finance Solution Specific Group
· The inefficient BIOFIN technical reference group will be replaced by a finance solution specific group, constituted, and identified by the implementing partner under the direct management of a government structure or department.
9. Approval of Initiatives and Outputs
· Approval of initiatives and outputs will be done by the coordinating implementing department through a finance solution specific group.
All lessons learned and accepted outputs or results will be shared at BIOFIN meetings and workshops, such as regional dialogues and global workshops.

[bookmark: _Toc185143130]Risks
a. [bookmark: _Toc185143131]Programmatic risks (risks to the programme)

Botswana is a stable country with no history of instability with prudent policies and action to be a noticeable member of the international community. The country strives to act on her commitments to gain credibility. A sound governance system provides opportunities to address even sensitive issues. All the risks identified   for all finance solutions, are rated low risk. Management responses also provide for mitigation of these low risks. As all finance solutions were planned to be implemented during the period of the COVID pandemic, it was identified in all finance solutions as a risk with related management responses.
[bookmark: _Toc185143353]Table 3: Risk register for BIOFIN BOTSWANA [Annex 2]
b. [bookmark: _Toc185143132]Social and environmental risks (of the programme)

The BIOFIN country programme does not generate additional social and environmental risks. Indeed, the programme works to mitigate existing risks by integrating UNDP’s programming principles for strengthening social and environmental sustainability (SESP), and the programme is directly aligned with Standard 1 of the project-level standards therein, viz., Biodiversity Conservation and Sustainable Natural Resource Management.

[bookmark: _Toc185143133]List of annexes and related notes       
The following annexes are included in this report:
[bookmark: _Toc185143134]Annex 1: Indicator Tracking Table (in Excel)

The Indicator Tracking Table provides an up-to-date snapshot (subject to the availability of related data) of progress made towards the BIOFIN country programme’s M&E indicator targets.


[bookmark: _Toc185143354][bookmark: _Hlk171688551]Table 4: Risk register for BIOFIN BOTSWANA
	FS NAME
	Description
	Date Identified
	Type
	Impact &
Probability
	Countermeasures / Mngt response
	Owner
	Submitted, updated by
	Last Update
	Status

	
	Enter a brief description of the risk
	When was the risk first identified?
	Environmental
Financial
Operational 
Organizational
Political
Regulatory
Strategic
Other

(In Atlas, select from list)
	Describe the potential effect on the project if this risk were to occur

Enter probability on a scale from 1 (low) to 5 (high) 
P = 

Enter impact on a scale from 1 (low) to 5 (high) 
I =
	What actions have been taken/will be taken to counter this risk?
	Who has been appointed to keep an eye on this risk?



	Who submitted the risk?





	When was the status of the risk last checked?




	For example: no longer relevant (i.e., P and/or I would = 0, if 0 was an option), reducing, increasing, no change




	Protected areas entrance fees review
	Decreased Protected Areas visitor numbers particularly if fees for international visitors are set too high relative to competing countries and if fees for locals reduce affordability significantly
	During project inception
	Political and regulatory
	3

5
	The benchmarking within the region would include the fees structures in neighboring countries into consideration. This will allow for proper fee proposals, the costs for services would also be considered to incorporate the other stakeholders especially businesses with the tourism sector
	National Coordinator & Focal point at the Department of Wildlife and National Park
	National Coordinator
	15 December 2025
	No longer relevant
fees not set too high

	
	Stakeholders object to increased fees as a proxy for their wider objections to how Protected Areas are being managed and the limited investment in them
	During project implementation
	Operational
	3

5
	Stakeholder consultations will allow for joint decision making on fees proposals. The willingness to pay study done by Birdlife will also come handy when stakeholder consultations start
	National Coordinator & Focal point at the Department of Wildlife and National Park
	
	
	no change

	
	Revenue retention within the DWNP proves unworkable within the confines of public finance management regulations
	During project implementation
	Operational
	5


5
	Lessons from the Botswana police service who are already using the revenue retention system will help in proposing the appropriate modality.
Discussions with Ministry of Finance will guide in the increased budget option for PAs
	National Coordinator & Focal point at the Department of Wildlife and National Park
	
	
	No change

	

	Lower than expected tourism growth due to external factors reduces visitor numbers and thereby revenues.
	During project inception
	Political, financial, and regulatory
	2

2
	More budget allocation advocacy for Protected Areas should be inherent in all budget review and proposals. More capacity building Biodiversity advocacy.
	National Coordinator & Focal point at the Department of Wildlife and National Park
	
	
	No change

	

	The resource mobilization Plan and participation could be viewed as an opportunity to influence and attract corrupt activities.
	During project inception
	Political and operational
	3

4
	Protected Areas resource mobilization teams/committees be capacitated in protected areas resource mobilizations.
	National Coordinator & Focal point at the Department of Wildlife and National Park
	
	
	No change

	

	Groups with vested interests such as tourism companies may lobby against any increase in fees, as being perceived to be unfavorable for their business
	During project inception
	organisational
	2

4
	Tourism companies will be closely involved in the entire process, and the benefits of additional investments to this sector will be well articulated and communicated throughout the implementation stage.  
	National Coordinator & Focal point at the Department of Wildlife and National Park
	
	
	No change

	Development of Botswana’s Protected areas resource mobilization and partnership strategy
	Covid 19 related control measures include travel restrictions, social distancing, cancellation, or postponement of events, partial or complete lockdowns. This could have an impact on the activities planned for this finance solution. 
	During project implementation
	operational
	5


2
	The use of technology such as Zoom, Teams and others would be available to provide the digital space for virtual meetings and workshops.
	National Coordinator
	
	
	No longer relevant

	
	Shared management structures may take too long to meet and appraise proposals, and this could delay development and implementation of the plan.
	During project inception
	organisational
	1

2
	Formal agreements and terms of references for members will enforce regular monitoring and feedback mechanism process would help to identify issues while still new
	
	
	
	No change

	
	Lack of capacity to manage resources mobilized by structures discourages the notion and noble gestures from stakeholder.
	During project inception
	organisational
	1

2
	Protected areas resource mobilization teams/committees will be capacitated in protected areas resource mobilization.
	
	
	
	No change

	
	Maladministration of resources
	During project inception
	operational
	1

3
	Capacity building on financial management or resource management would help with proper accountability and management of resources
	
	
	
	

	Introduction of Results based budgeting into Botswana’s          protected areas systems of Budgeting
	Current government systems do not allow for introduction of results-based budgeting.
	During project inception
	organisational
	5

5
	The feasibility study will determine the extent to which this is possible and recommend action for introduction of the results-based budgeting within the Botswana protected areas system budgeting process.
	National Coordinator
	
	
	No change

	
	
	
	
	
	The consultant will remain on board to support ‘kick start’ implementations, within the existing DWNP systems.
	
	
	
	

	
	
	
	
	
	Linkage to the ongoing Zero-based budgeting initiatives is being initiated for possible cooperation between BIOFIN and the Sustainable development goals (SDG) project which is supporting MFED in rolling out of the zero-based budgeting principle.
	
	
	
	

	Repurposing Botswana harmful subsidies
	Lack of political will to implement the subsidies – Subsidies may be used to gain political mileage as they are perceived to directly benefit majority of voters. Proposal to repurpose may be viewed as removing the benefit from voters
	During project inception
	Political
	5

5
	A politically sensitive approach has been adopted to conduct this study.
A letter of authorization to conduct the study has been sought from the Ministry of Environment, Natural Resources Conservation and Tourism to solicit political buy-in.
DEA through the NBDA will roll out a stakeholder consultation process to inform stakeholders and other parties on the objectives of the study
	National Coordinator
	
	
	No change

	
	Perceived reversal of social upliftment of low-income groups – Subsidies are perceived to distribute wealth and contribute to upliftment of low-income groups.
	During project inception
	Political
	4

5
	The study will consider socio-economic impacts of the prioritized subsidies and propose changes that take in to account the social upliftment of the country.
	National Coordinator & focal point at Ministry of Agriculture
	
	
	reducing

	
	Covid-19 remains a challenge to effectively conduct the study
	During project implementation
	operational
	2

3
	The use of technology and virtual platforms would be used to communicate with stakeholder, convene meetings and communicate cate progress and results of the study.
	National Coordinator
	
	
	No longer relevant
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